
CLOVIS VETERANS MEMORIAL DISTRICT 
BOARD OF DIRECTORS 

SPECIAL MEETING MINUTES 
 
A special meeting of the Clovis Veterans Memorial District Board of Directors was held on August 20, 2019 in 
the Freedom Room. Chairman Tom Wright called the meeting to order at 10:00 AM followed by the flag 
salute. 
 
 

Present: Flach, Rice, Watnick, Wright 
Absent: Frantzich   

1. Public Comments/Presentations on Non-Agenda Items 
 

2. Consent Agenda  
Director Rice motioned to approve the consent agenda, Director Flach seconded the motion. 
Motion 
carried 4 - 0. 

 
Ayes: Flach, Rice, Watnick, Wright  
a. Approval of Agenda 

 
b. Approval of Warrants 

 
c. Approval of Minutes 

 
3. Agenda Items: 

 
a. Community Heritage Center 
 

CEO Rios stated that our Construction Management company, Mark Wilson, will review the 
Community Heritage Center Project. Doug Reitz, President of Mark Wilson, reviewed the pre-
construction phase and stated that the priorities are safety, quality, time and cost. Mark Wilson has 
been working closely with Darden Architects and District staff to ensure that these priorities are 
met.  
Mr. Reitz reviewed the progress of the project thus far, stating that originally the Construction 
Managers role was to be a CM at Risk, however after further evaluation the CM Multi-Prime 
would be the most beneficial to the District. stated about the bid process. Due to issues with the 
first bide process the project was put out for rebid on August 5th and the bids were publicly 
opened on August 15th. From August 15th until the Board Meeting District Staff and Mark 
Wilson reviewed them to ensure that the Board be presented the lowest responsive and 
responsible bidder for approval. 

 
Mr. Reitz stated that he recommends that Package 1-5, and 7-9 be accepted as is, since they are all 
competitive bids. He recommends that Package 6 be reevaluated for the scope of work and rebid, 
the mural on the exterior facade increased the price drastically. Mark Wilson will work with the 
sub-contractors for General Specialties and Low Voltage to ensure the best price is reached 
through value engineering. 

 
Mr. Reitz stated that the next steps would be to revise certain aspects for cost in phase 1 work 
and revisit the cost of phase 2 and 3 to ensure they are in light with current market pricing. CEO 



Rios stated that permits have been issued for phase 1 from the City of Clovis, however phase 2 
and 3 are being reviewed due to their impact on parking. 

 
Chairman Wright asked if there were many bids, Mr. Reitz stated that each bid package received 
multiple bids. Director Rice inquired regarding the timeline of rebidding Package 6, it was stated 
that it would happen in a few weeks once Darden and Mark Wilson review the scope. Director 
Watnick asked what the warranty was for the project, and Mr. Reitz stated the warranties would be 
standard for each part of the project. Director Flach asked if there are any companies that we have 
relationship with that bid and CEO Rios stated that present staff has worked with ECI and 
Sebastian who both submitted bids. Chairman Wright inquired about benefits of technology in the 
new facility and CEO Rios stated that all buildings would be interconnected and anyone that 
comes here to the District could have a cohesive conference through any of our facilities. Mr. 
Tom Gritton, VFW Post 3225, asked if solar was a part of the construction project, CEO Rios 
stated that in order to add solar we must have a years’ worth of data so it will be added at a later 
date. Chairman Wright asked if we would remain on budget if we awarded all the contracts today, 
CEO Rios stated that we would be $300,000 over budget which we expect to make up through 
value engineering and adjusting costs for the exterior painting. Director Watnick asked if the 
current budget included displays for the complete museum and CEO Rios stated that it did not, 
the District would need to budget for displays for FY21. 

 
Director Flach motioned to award the lowest responsive bid to CenCal Demolition for Package 1 
(Demolition) in the amount of $54,750.00; and Authorize the CEO to Execute the Agreement, 
Director Watnick seconded the motion. Motion carried 4 - 0. 
Ayes: Flach, Rice, Watnick, Wright 
 
Director Rice motioned to award the lowest responsive bid to CenCal Services for Package 2 
(Concrete) in the amount of $70,000.00; and Authorize the CEO to Execute the Agreement, 
Director Flach seconded the motion. Motion carried 4 - 0. 
Ayes: Flach, Rice, Watnick, Wright 
 
Director Rice motioned to award the lowest responsive bid to Meyers for Package 3 
(Structural Steel) in the amount of $198,300.00; and Authorize the CEO to Execute the 
Agreement, Director Flach seconded the motion. Motion carried 4 - 0. 
Ayes: Flach, Rice, Watnick, Wright 
 
Director Rice motioned to award the lowest responsive bid to Burns for Package 4 (Metal Stud 
Gyp & Plaster) in the amount of $144,000.00; and Authorize the CEO to Execute the 
Agreement, Director Flach seconded the motion. Motion carried 4 - 0. 
Ayes: Flach, Rice, Watnick, Wright 
 
Director Rice motioned to award the lowest responsive bid to RDC for Package 5 (General 
Specialties) in the amount of $779,000.00; and Authorize the CEO to Execute the Agreement, 
Director Flach seconded the motion. Motion carried 4 - 0. 
Ayes: Flach, Rice, Watnick, Wright 
  
Director Rice motioned to reject all bids received for Package 6 (Painting); and Direct the 
CEO to research other options, Director Watnick seconded the motion. Motion carried 4 - 0. 
Ayes: Flach, Rice, Watnick, Wright 
 
Director Rice motioned to award the lowest responsive bid to Todd Plumbing for Package 7 



(Building & Site Plumbing) in the amount of $142,750.00; and Authorize the CEO to Execute 
the Agreement, Director Flach seconded the motion. Motion carried 4 - 0. 
Ayes: Flach, Rice, Watnick, Wright 
 
Director Rice motioned to award the lowest responsive bid to Strategic Mechanical for 
Package 8 (Mechanical) in the amount of $174,000.00; and Authorize the CEO to Execute the 
Agreement, Director Flach seconded the motion. Motion carried 4 - 0. 
Ayes: Flach, Rice, Watnick, Wright 
 
Director Rice motioned to award the lowest responsive bid to Sebastian for Package 9 
(Electrical & Low Voltage) in the amount of $452,870.00; and Authorize the CEO to Execute 
the Agreement, Director Flach seconded the motion. Motion carried 4 - 0. 
Ayes: Flach, Rice, Watnick, Wright 
   

b. Bank Account Adjustments  
Ms. Whitacre stated that Ms. Sarah Woods credit card would need to be canceled and she 
recommends that the funds be reallocated to Jale Wesley and a card be opened in her name for 
District purchases. 
 
Director Rice motioned to reallocate Sarah Wood's credit line to Jale Wesley and cancel Sarah 
Woods' credit line, Director Watnick seconded the motion. Motion carried 4 - 0. 
Ayes: Flach, Rice, Watnick, Wright 
  
Ms. Whitacre stated that updates were needed to the Fresno County bank account. Ms. Sarah 
Wood needs to be removed from the list allowing her to pick up and drop off checks for 
validation and Ms. Jale Wesley needs to be added. 
 
Director Rice motioned to replace Jale Wesley with Sarah Wood for drop off and pick up 
checks at the County of Fresno for validation The second motion should read "to replace 
Sarah Wood with Jale Wesley for drop off and pick up checks at the County of Fresno for 
validation". The two names were reversed giving Sarah Wood authorization., Director Flach 
seconded the motion. Motion carried 4 - 0. 
Ayes: Flach, Rice, Watnick, Wright  

4. Administrative Reports 
 

a. CEO Updates  
CEO Rios stated that he was appointed as a CSDA board member starting in 01/01/2020. He 
explained he would attend a few meetings before then to get adjusted. It will be officially 
announced at the CSDA Annual Conference in September.  

5. Board Items:  
Director Rice stated that the CSDA programming was outdated and if a committee is formed he 
would like to participate. Director Flach informed the board that the Legion of Valor had a surplus of 
veterans related books to donate, and recommended that the District incorporate said books into the 
Community Heritage Center. Director Rice directed staff to explore the option of creating a veterans 
section at the Fresno State library. Director Watnick informed the board that he was appointed 
American Legion District 22 Congressional Liaison to advocate for veterans affairs. 



 
6. Adjournment 

With no further business to discuss the Board of Directors adjourned at 10:52 am. 
 
Reviewed by 
Lorenzo Rios 
CEO 
 
Approved by 
August Flach 
Board Secretary 


